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TELUS offers buyouts 
On June 7, TELUS an-

nounced two financial incentive 
plans to encourage members to 
leave the workforce. 

An Early Retirement Incen-
tive Plan (ERIP) will cover 
TWU members who have 
reached the age of 55, and a 
Voluntary Departure plan will 
apply to eligible members under 
the age of 55. 

The ERIP will offer eligible 
members 12 months' salary plus 
$500 per year of service up to 
a maximum of 30 years, or 
$15,000. As an example, an 
employee with 30 years serv-
ice earning $55,000 would be 
offered $70,000. 

Eligibility varies slightly, de-
pending on which pension plan 
the member is covered by, but 
overall, age 55 plus a specified 
minimum years of service are 
required. For TELUS Corpo- 
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ration Pension Plan (TCPP) 
members, it is age 55 plus 15 
years service, or age 60 plus 
five years service; for TELUS 
Edmonton Pension Plan (TEPP) 
members, it is age plus years of 
service combined equal at least 
85; and for Telecommunication 
Workers Pension Plan mem-
bers, age 65, or age 60 to 64 
with two years service and con-
sent of pension plan trustees, or 
age 55 to 59 with 25 years serv-
ice and consent of pension plan 
trustees. 

The Voluntary Departure plan 
offers up to 18 months salary, 
one month for each of 18 years 
of service, plus $1000 a year up 
to 20 years, or an additional 
$20,000. So as an example of 
an employee earning $50,000, 
with 20 years service, the maxi-
mum buyout would be $75,000 
plus $20,000, or $95,000 total. 
This voluntary plan is open to 
members with a minimum 10 
years service who are not eligi-
ble for the ERIP. 

Members have until October 
18 of this year to accept the re-
tirement incentive offer. 

The TWU Executive Coun-
cil reviewed this proposal on 
June 7, and committed to re-
spond to the company some 
time in the week of June 10. 

(The incentives were an-
nounced by TELUS just as the 
Transmitter was going to press, 
so we do not have details of the 
Union's official response at this 
time, but further information will 
be available from the Union via 
the hotline, bulletins, website, 
and at Local meetings.) 

Meanwhile, President Rod 
Hiebert sharply criticized the 
company for creating the finan-
cial situation within the com-
pany that led to this offer. He 
charged that the downsizing 
that will inevitably result from 
these offers will lead to a seri-
ous decline in the quality of serv-
ice, to office closures, and to a 
negative impact on communities 
in both Alberta and BC, due to 
loss of jobs and reduction in 
quality of service. 

"The company is attempting 
to blame the CRTC for its cur-
rent difficulties, but the com-
pany has deliberately created 

Despite the slow pace of ne-
gotiations with TELUS, largely 
due to the company's ongoing 
foot-dragging on contract talks, 
the TWU bargaining committee 
has not been letting the grass 
grow under its feet. 

Indeed, the rank-and-file 
members of the committee took 
advantage of a lull in negotia-
tions this spring to touch base 
with the membership through-
out both Alberta and British Co-
lumbia, to provide information 

TWU members at Telus are 
trained service professionals 
who strive to provide the public 
with high quality telecommuni-
cation services. Unfortunately, 
our members are expressing 
concern that certain manage-
ment decisions have led to a de-
cline in that service quality. Our 
organization is determined to 
address this issue. 

Our members are being 
forced to spend little or no time 
in helping customers deal with 
their problems. Operators are 
pushed to dump customers into 
an electronic message maze 
that makes it difficult, if not im-
possible, to reach the operator 
who they have paid to talk to. 
Customers are not being pro-
vided with the level of service 
they have a right to expect in 
this and other areas of the Com-
pany's operations. 

Unfortunately our members 
are forced to bear the brunt of 
customer dissatisfaction with 
the quality of service that Telus 
is now providing. We believe 
that customers' anger should be 
directed at the management of 
Telus, who are the people re- 

on bargaining and receive mem-
bers' input and concerns. 

During March and April, the 
12 members split up into three 
groups (a representative from 
each appendix was in each 
group) to meet the membership. 
Meetings took place in cafete-
rias and lunchrooms which 
members attended during 
scheduled breaks, and in some 
cases at local meetings by invi-
tation. 

The 16-member Union bar- 

sponsible for these problems. 
Our organization is now 

checking out qualify of serv-
ice complaints from a range 
of areas of responsibility at 
Telus and will report any de-
ficiencies we discover to the 
CRTC, the regulatory body 
that oversees Telus. 

The TWU and its members, 
the people who provide service 
at Telus, have been active in 
promoting the highest quality of 
service since the late 1970s. 
We are committed to ensuring 
that service standards man-
dated by the CRTC are met or 
exceeded and that current 
monitoring systems are up-
graded to better assess the level 
of service quality that the Com-
pany is actually providing. To 
that end, we will be participat-
ing in upcoming CRTC proceed-
ings which will deal with these 
issues. 

The TWU believes that pro-
viding high quality service is fun-
damental to building and main-
taining a strong Company, 
healthy share prices, a good 
public image and a loyal, grow-
ing, stable customer base.  

gaining committee comprises 
12 rank-and-file members, six 
delegates from B.C. and six 
from Alberta, as well as three 
elected Officers, with the 
President an automatic mem-
ber. The spring tour involved 
the 12 delegate members: Lila 
Hackett, Darlene Foley, Joe 
Benn, Marcel Lafond, Greg 
Lorne, Sandi Mutter, Bobby 
Schneider, Ron Driscoll, Tom 
Robson, Dave Tingle, Donna 
Hokiro and Kelly Gray. 

The purpose of the tour was 
to bring the members up to date 
on the status of bargaining, to 
receive input, and to continue to 
build solidarity with the mem-
bership during this long and dif-
ficult bargaining process. 

A related reason for the tour 
at this time was to counter the 
company's barrage of e-mails 
to members on the bargaining 
process, a stream of informa-
tion (and misinformation) which 
TELUS management has been 
sending out over the past 
months. 

At time of writing, the tour 
has been substantially com-
pleted, although there are still 
some smaller centers in north-
ern Alberta and southeastern 
B.C. to be visited. 

Bargaining team members 
report that interest and turnout 
varied, but overall was high, and 
the response was very reward-
ing. 

Interest was particularly high 
among Operator Services' 
members and at Mobility sites, 
with a good level of interest and 
turnout also reported among 
Clerical workers generally. 

To the surprise of the bar-
gaining team, the interest level 
and the issues raised were very 
similar in both provinces. 

Among the issues on the 
minds of members in B.C. and 

--See "Roadtrip", page 3 

turmoil in the workplace, and quality of service will be the dilemma, but unfortunately, the 
throughout the company, and sorry result," Hiebert says. workforce and the public will 
downsizing and reduction in "TELUS is the author of its own now pay the price." 

Bargaining committee tour 
finds high level of interest 

Union takes on Telus 
over quality of service 

(From a TWU June 6 news release) 
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LETTERS TO THE EDITOR 

Retirement thanks 
Dear TWU: 

Thank you for the $1000 cheque, 
honourary life membership and letter 
presented to me at my retirement. 

I enjoyed my varied 33 years of 
working at BC Tel/TELUS. 

Rosanne Watt (Ward) 
Quesnel, BC 

Dear TWU: 
I wish to send my best wishes and 

many thanks to Kathy Pearn for the 
presentation for the life membership 
and $1000 gift from the Union. 

The attendance of the many other 
union friends was very much appreci-
ated. This is a perfect time to thank 
the Officers and Members for all the 
hard work on our behalf. Keep up the 
good work, don't stop now. I know 
the fight to come is a big one. 

Good luck, 
Lorraine Reglin 

Dear TWU: 
Thank you for the $1000 gift pre-

sented to me on my retirement. I wish 
to thank the Pension Plan that has al-
lowed me to retire at this time of my 
life. I also wish to thank all the B.A.'s 
who were so helpful to me during my 
years as an activist and wish you well 
in the future. 

The road ahead will make great de-
mands on all of the membership but 
there is no doubt in my mind you will 
be successful. 

In solidarity, 
Shannon Csano, Local 7 

Dear TWU: 
The TWU has always been part of 

my telephone company experience. I 
have worked with many fine union 
people over the years. In Local 42 I 
enjoyed being part of the executive for 
several years. Although I was on the 
sidelines, in Local 1 and Local 7, in 
later years I have tried to promote the 
union at every opportunity. Keep 
strong. Stay together and we shall be 
winners. 

Thanks for the $1000 cheque. It is 
a grand way to move to the sidelines. I 
am proud to be an honourary member 
of the TWU. 

In solidarity, 
Pat Rutledge 

Dear TWU: 
Belated thanks for your $1000 re-

tirement gift and life membership. A 
few months after retiring (November 
1999), I spent a few months in hospi-
tal and had forgotten to send you a 
thank you note. 

I thank you for your representa-
tion and BC.  Tel, now TELUS, for 27 
years of employment. 

Yours truly, 
Dave Thom 

Coquitlam, Local 38 
Dear TWU: 

Thank you very much for the Cer-
tificate of Honourary Membership and 
for the $1000 cheque that was pre-
sented to me at my retirement dinner 
on April 19'". I have always been 
proud of the TWU, and it was an hon-
our to be a Shop Steward for Local 15  

for over 18 years. 
I thank you TWU for the nearly 30 

years of negotiating great contracts for 
me while employed by BC Tel and 
TELUS, and thanks for my great pen-
sion. 

Keep up the great work. 
In solidarity, 

Josephine Bruno 
Kamloops 

Dear TWU: 
The presentation of $1000 cheque 

was greatly appreciated. Thanks so 
very much. 

Claire Clark 
Nanaimo 

Dear TWU: 
Thank you for the gift, honourary 

life membership and letter on my re-
tirement after 24 years with BC Tel 
and TELUS. I appreciated the work 
environment, benefits, pension, that 
the TWU has worked tirelessly on 
behalf of its members to obtain. 

Yours truly, 
Wes Welk 

Supply, Langley Warehouse 

Sports thanks 
Dear TWU: 

On behalf of Saanich Peninsula 
Wolves soccer team, we would like to 
thank you for your sponsorship for 
the 2001-02 season. We had a very fun 
and successful season. Thank you 
again. 

In solidarity, 
Lori Morgan 

Victoria Local 21 

Picket help thanks 
Following is a letter received by 

Local 8 from the member of USWA 
Local 898-03 in recognition of picket 
lines assistance in connection with their 
long term dispute with the Riverland 
Motel in Kautloops. 
Dear TWU Local 8 Members: 

Our strike is finally over — and we 
have a Collective Agreement. 

A resolution to our 15-month la-
bour dispute with the Riverland Mo-
tel in Kamloops, BC was reached and 
ratified by 100% of our members. 

Of the 12 areas of contention listed 
on our November 5, 2001 bargaining 
update, the Employer backed-off on 
10 of them. All in all it is a good agree-
ment and we are very happy to hang 
up our picket signs — it has been an 
incredible, trying experience that we 
will carry with us always, along with 
the knowledge that it was well worth 
fighting for. 

When we went out to start our 
picket line, it was obvious we were 
new at this. This is where you people 
come into play. You taught us a lot 
about walking a picket line and that 
you can do this and have fun too. We 
will have many fond memories. 

There are no words to express our 
gratitude to you for your support and 
participation at our social events and 
our picket line over these many 
months. Your generosity and over-
whelming solidarity will never be for-
gotten. Thank you all. 

In solidarity, 
Your Brothers and Sisters of 

USWA, Local 898-03 

BOYCOTTS  
All readers are asked to sup-

port the following trade union 
sponsored consumer boy-
cotts. Please do not patron-
ize or purchase any of these 
goods, services and/or retail 
outlets: 

All Non-Union Postal Out-
lets 

Dispute with CUPW 
Philips Electronic Prod-

ucts, Quebec 
CLC/USWA 7812 

Camp Jubilee 
under new 
management 

A change in the management 
structure of Camp Jubilee, the chil-
dren's summer camp on Indian 
Arm, should result in more kids 
being able to attend the camp each 
summer. 

Under an agreement with Work-
ing Enterprises Ltd., the Camp Ju-
bilee site is under the management 
of Indian Arm Recreational Serv-
ices Ltd. (IARS). From now on, 
IARS will handle all business re-
lated to the operation of the Jubi-
lee site. They have already begun 
some of the renovations for the site 
and are currently accepting rental 
bookings for year-round camping. 

Six weeks out of every year, the 
Children's Jubilee Summer. Camp 
Association will run a summer 
camp program for needy kids from 
all over BC. As in the past, union 
members from around BC will be 
asked to sponsor a child for camp 
this year. 

Through such generosity, the 
camp has succeeded in sponsoring 
over 85 per cent ,  of the kids attend-
ing camp. 

BC WCB 
appeal 
changes 

The British Columbia government 
has introduced changes to the Workers 
Compensation appeals process, reduc-
ing the number of appeal levels to two 
from the current three. 

The legislation, Bill 56, introduced 
May 30, will be debated in the fall, 
when it will likely be passed into law. 
Until then, the old three-level process 
will remain in effect. 

Bill 56 creates a new, internal re-
view function to handle initial disputes 
of WCB decisions and establishes an 
independent tribunal as the second and 
final round of appeal. (It appears the 
independent tribunal will be similar to 
the existing .  Review Board process, 
which is independent of the Board.) 

The old process which temporar-
ily remains in place is a three-level 
process — the Review Board, the Ap-
peal Division of the WCB, and the 
Medical Review Panel process as the 
final level of appeal when medical is-
sues are in dispute. 

The labour movement has gener-
ally opposed the changes, favoring re-
tention of the three-level process, while 
business representatives are generally 
lauding the proposed changes, on the 
grounds that the current system is too 
slow and cumbersome. 

According to, a government news 
release, the new law will place an 11-
month limit on the time a case can be 
in appeal. 

Scholarship forms on line 
Forms to apply for TWU scholarships are now available on the 

TWU website. 
Go to the website at www,twu-canada.ca, and look under Members/ 

Forms/Scholarships. The application forms can be downloaded. You 
will also find information about the scholarships at the same site. 

The Union makes available seven awards to sons and daughters of 
TWU members who are entering their first year of post-secondary 
education. 

There are three scholarships valued at $750 each, two scholar-
ships valued at $1,000 each, and two BCIT bursaries valued at $1,000 
each. 

Deadline for applications is August 1, 2002. 
Terms and administration of the scholarships were changed re-

cently to include the expanded membership since the merger of the 
telephone companies in B.C. and Alberta. 

TELUS 
Seniority List 
by province 
as of May 31, 
2002 

Year 	B.C. Alta. 
1957 	1 
1958 	1 
1959 	1 
1960 	2 	1 
1963 	4 	2 
1964 17 3 
1965 43 13 
1966 97 34 
1967 75' 14 - 
1968 93 23 
1969 	286 45 
1970 	236 46 
1971 	214 44 
1972 	320 43 
1973 	546 91 
1974 	633 238 
1975 	267 243 
1976 	420 226 
1977 281 185 
1978 221 254 
1979 	386 285 
1980 	544 353 
1981 	974 441 
1982 	128 112 
1983 89 34 
1984 62 50 
1985 75 87 
1986 	125 107 
1987 	165 99 
1988 	269 147 
1989 	318 130 
1990 	473 75 
1991 99 46 
1992 	105 30 
1993 39 43 
1994 	366 124 
1995 271 176 
1996 	169 129 
1997 	317 278 
1998 	125 432 
1999 	196 307 
2000 	368 755 
2001 	382 338 
2002 	- 	21 
Total 	9819 6138 
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Bell West challenges 
TELUS on home turf 

From a report in the 
April 11 Calgary Herald 

Bell Canada and Manitoba 
Telecom services looking to 
gain a foothold in Alberta and 
BC launched a $1-billion 
Calgary based company Thurs-
day that will challenge Western 
Canada's TELUS Corp. on its 
own turf. 

The new company, Bell West, 
unites two separate businesses 
into one big enterprise aimed at 
undermining the dominant po-
sition TELUS now enjoys in cor-
porate telephone services 
across the largest western prov-
inces. 

The announcement is an-
other sign of an escalating bat-
tle between Canada's largest 
telephone companies — Bell 
Canada and BC based TELUS 
since the industry deregulated 
in the late 1990's. 

"We aim to be the clear al-
ternative telecom provider to 
businesses in Alberta and BC," 
said Randall Reynolds, Bell 
West's chief executive. 

The new firm unites Bell 
Intrigna, a supplier of local tel-
ephone service, with Bell 
Nexxia, a high-speed data net-
work. 

Under the agreement, Bell 
Canada owns 60 per cent of Bell 
West, while MTS hold the re- 

maining 40 per cent. 
Bell West employs about 700 

people in Calgary, Edmonton and 
Vancouver — jobs already held 
in the two existing companies. 
No layoffs are expected. 

The deal is significant, ana-
lysts say, because it takes dead 
aim at TELUS. 

Both Bell Canada and 
TELUS want to be a major sup-
plier to Canada's business com-
munity offering everything from 
local phone services to Web-
hosting capabilities, a broad 
market worth billions of dollars. 

In the battle for market share, 
Burnaby based TELUS has been 
acquiring companies during the 
past two years to expand into Cen-
tralCanada,thebackyardofBCE. 

TELUS's biggest deal was 
buying wireless operator 
Clearnet Communications of 
Toronto for $6.6 billion in Au-
gust 2000, a move that reshaped 
the industry. 

This year,TELUS hopes to at-
tain almost $1 billion in sales 
from customers in Central 
Canada, excluding its wireless 
unit,TELUS Mobility. 

On the other side, Bell 
West's plans are equally ambi-
tious. The company aims to earn 
$400 million in sales this year 
and double its market share by 
2006. 

Court backs TWU in 
contracting out dispute 

By: Bill Biles, CFP 
Financial Planner 

Van Tel/Safeway Credit 
Union 

I. Question: What do I 
do if I'm offered an "Early 
Retirement" or "Voluntary 
Separation" package? —
(from dozens of interested 
TELUS employees!) 

Answer: Huge question and 
a very important decision! If 
you are offered a "package" of 
any kind to leave TELUS (or 
any employer), there are a num-
ber of things to consider, some 
or all of which may apply to your 
situation, namely: 

Can you afford to leave your 
current job and take the pack-
age? You will have to consider 
all other potential sources of in-
come if you leave TELUS, such 
as pensions, investment income 
and other or part-time employ-
ment. You must then decide if 
the incentive is enough for you 
to give up the income you earn 
at TELUS. Some of you may 
need to find another job with 
equal or better pay, benefits and 
hours before accepting the 
package. And you might want 
to establish or increase your line 
of credit with your favorite fi-
nancial institution before leav-
ing — it's easier to borrow when 
you really don't need the money 
than when you do! 

How much of the offer can 
you transfer to your RRSP? 
You will be able to transfer 
$2000 for each year (or part 
year) of employment with 
TELUS, up to and including 
1995, directly into your Personal 
RRSP. There may be an extra 
$1500 you can transfer for each 
year you were not part of the 
pension plan up to and includ-
ing 1988. You may also be able 
to contribute (on top of the 
transfer) part of the offer di-
rectly to an RRSP. Think about 
income splitting with a Spousal 
RRSP. 

How much of the offered 
amount should you defer to next  
year? To minimize taxes pay- 

able on the offer, you want to 
be in the same marginal tax 
bracket the year you receive the 
offer and the following year. 
Total all the different incomes 
you expect to receive for each 
year then use the offer to equal-
ize the tax brackets and thereby 
minimize your total income tax 
paid. Would you like that again 
in Latin? Give me a call if you 
are confused. 

If you are going to leave 
TELUS, have you thought about 
your health, dental and insur-
ance coverage? Our provincial 
plans have increased in cost in 
the past few months and you 
won't be able to extend your 
company benefits if you leave 
prior to pensionable age (Vol-
untary Separation), so check 
into the costs of the necessary 
coverage for you and your fam-
ily. Those retiring on pension 
from TELUS have the option to 
extend their medical, extended 
health and dental benefits but the 
premiums will no longer be sub-
sidized nor will the coverage be 
as extensive. 

Are you offered a "continu-
ance" allowing you to retain the 
TELUS benefits and continue 
contributing to your pension 
plan? If the continuance is equal 
to the lump sum you'd receive 
and allows you to continue 
building your pension (and 
counts for years of service), you 
may be better off with the con-
tinuance. 

Are you eligible for an unre-
duced pension? And which one 
of the available 28 pension op-
tions makes sense for you? 
You need one of several com-
binations of age and years of 
service to qualify for an unre-
duced pension. Once offered 
a package you should contact 
your pension office and ask for 
estimates of what your pension 
payments would be for the vari-
ous options. You decide on the 
option by determining if you 
want a single life or joint-with-
right-of-survivorship pension 
(i.e. whether or not you need to 
provide a continuing pension for 
your surviving spouse), what 
percentage of your pension pay-
ments you'd like your surviving 
spouse to receive, and whether 
you'd like to integrate your 
TWU pension with one or both 
of the government pensions. 
There are easy "break-even" 
calculations you can use to de-
cide this last question. 

What will you do with your 
voluntary pension plan contribu-
tions — roll them into your pen- 

sion or transfer them to your 
own RRSP? Find out how much 
your monthly pension will in-
crease by rolling the voluntary 
contributions into the plan and 
decide if you would rather move 
them to your RRSP to invest 
and create your own extra in-
come. Your "investor profile" 
and the length of time the funds 
will stay invested will have the 
largest impact on this decision. 

What will you do with the 
shares in your Employee Share  
Purchase Plan and in your 
TELUS Group RRSP? You 
can't leave the shares in the 
ESPP or Group RRSP once you 
leave TELUS. You will com-
plete a form X71 to direct what 
you'd like done with your 
shares. You may have TELUS 
sell them, send you the certifi-
cates (for shares outside your 
RRSP), or transfer the shares 
to your brokerage account. 
TELUS will expect you to deal 
with these shares within about 
30 days of your date of termi-
nation. If you retire, you'll also 
have three years to exercise 
those free options TELUS 
granted last year — not finan-
cially beneficial today but 
maybe within a couple of 
years...? 

These are just some of the 
many questions you will be 
faced with when considering an 
early retirement or incentive 
package. If you want some 
help, I have already seen doz-
ens of TELUS employees with 
these same concerns and I can 
help you with your answers! 
Give me a call. 

2. Question: who was 
that "flash" on the base 
paths? 

Answer: t'is true, this fear-
less scribe joined a TELUS 
Mobility slo-pitch softball team 
to play in a charity fundraiser 
for B.C.'s Children's Hospital 
Foundation. Many thanks to 
the TELUS employees for in-
viting me to participate and to 
the members and staff of Van 
Tel/Safeway Credit Union who 
generously helped sponsor our 
efforts. It was for the kids, and 
this one had fun! 

You can call Bill Biles at 
(604) 656-6289, email at 
bbiles@vantelsafeway.com, or 
contact a Van Tel/Safeway Fi-
nancial Service Representa-
tive at (604) 656-6200 or toll 
free at 1-800-663-1557. 
Please visit Van Tel/Safeway's 
website 	 at 
www.vantelsafeway.com. 

On May 21, the TWU won an 
important court victory in a con-
tracting out dispute with Telus on 
an issue that goes back a full year. 

Last June, Stephen Kelleher, the 
chair of the Contracting Out and 
Technological Change Committee, 
ruled that Telus was violating an 
agreement with the TWU by allow-
ing cell phone dealers to hook up 
directly to the network without the 
involvement of TWU members. 

Specifically, Kelleher ruled that 
the company's introduction of 
"Remote Dealer Access" or RDA 
in B.C. without prior discussion 
with the TWU is inconsistent with 
the BC TEL-TWU Letter of Agree-
ment of December 4, 1992. He 
wrote in his ruling that "the change  

introduced in June, 2001, means in 
effect that the dealers are inputting 
data into Company databases." 

However, the company ap-
pealed the ruling to the courts, ar-
guing that Kelleher did not have 
jurisdiction to make such a ruling. 
A lower court turned down the 
Telus appeal, and the company 
took the issue to the Appeal Court. 
On May 21, the Appeal Court again 
found in the TWU's favour, ruling 
that Kelleher does have jurisdic-
tion. Kelleher's ruling on the RDA 
issue will therefore stand. 

Union members of the COTC 
Committee expressed their pleas-
ure with the Appeal Court ruling, 
calling it an important victory for 
the TWU membership. 

Roadtrip builds solidarity 
-from page one 
Alberta were job security, on-the-job harassment, office closures, and 
the movement of work across the border. (The committee reports that the 
general perception among B.C. members is that work is moving to Al-
berta, and in Alberta that the company is moving work to B.C.). The pace 
of negotiations was also on the minds of the members. 

Committee members from B.C. talk of a noticeable change over the 
past 20 years, since the last major confrontation with BC TEL in 1981, 
which the Union ultimately won following a long strike. Back then, the 
membership formed a tight in-group, but in the intervening years, the 
company has spent a lot of effort trying to drive wedges between the 
various groups, to pit one group (and now one province) against an-
other. 

One of the goals of the bargaining team tour was to counter that 
trend, to bring the members back together, to build a renewed sense of 
solidarity among the various groups. The committee feels the spring tour 
went a long way toward achieving that goal. 

Great Financial Plans 
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Blitzkrieg of bad news 
from Campbell government 

© 2002 David D. Schreck 
Information overload is a tactic in 

Campbell's New Era. A blitzkrieg of 
bad news is released so as to over-
whelm reporters and commentators. 
WCB cuts were tabled on what could 
be called "Bad News for Labour 
Day". One after the other, legislation 
amending the Workers Compensation 
Act, the Employment Standards Act 
and the Labour Code were introduced 
to the legislature. The image of cuts 
to compensation for injured work-
ers now marks the first anniver-
sary of Gordon Campbell's elec-
tion landslide. 

The Campbell government an-
nounced cuts to Workers Compensa-
tion Benefits the same way its politi-
cal spinmasters talked about cuts to 
other strands in the social safety net. 
Its news release is headlined "WCB 
changes ensure sustained protection 
for injured workers". When the 
Campbell government slashed auxiliary 
health services (eye exams, physi-
otherapy, chiropractic, etc.) if offered 
the defense that it was "protecting 
care" and achieving "fairness". When 
Pharmacare was cut the Campbell 
government spun numbers about how 
much of total prescription costs were 

paid by various provincial govern-
ments, and then argued BC should not 
be at the top. The same type of argu-
ment was given when legal aid was cut. 

For a person making $40,000 
per year, the WCB change amount 
to a cut of just over 9% in monthly 
benefits. Until now the Workers' 
Compensation Board of BC paid ben-
efits equal to 75% of gross pay. A 
person earning $40,000 per year was 
eligible for $2,500 per month in ben-
efits. BC has now been reduced to the 
Alberta standard where that same 
person receives 90% of net pay (gross 
less EI, CPP and "usual tax") for a 
monthly benefit of $2,276.78 — a dif-
ference of $223.22 (pdf). In Ontario 
a worker is eligible for slightly less —
85%o if normal take home earnings. 

Nothing was said during the elec-
tion campaign about cutting benefits 
for sick or injured workers in BC. The 
only reference to the WCB in 
Campbell's New Era Document was 
a promise to "make the Workers' 
Compensation Board more responsive 
to workers' and employers' needs." 

It is not necessary to drag BC to 
the bottom on every measure of pro-
tection. Lowering benefits is not a way 
to make the WCB more responsive. 

Public health workers cut 
CUPE/fastfacts/CALM 

Public health workers providing services to children and high-risk populations 
in the Vancouver area received pink slips as part of the cuts announced by the 
Vancouver Coastal Health Authority. 

More than 100 public health employees responsible for immunization programs, 
speech pathology, inner city school meal programs, vision screening and hearing 
programs have been told their services won't be needed after June 28, 2002. The 
front line health providers are members of CUPE and the BC Nurses' Union. 

The cuts target some of the most innovative health promotion and harm reduc-
tion programs in the province. 

Paul Faoro, president of CUPE Local 15, says the cuts are not short-sighted, 
they violate the health authority's own principle for health restructuring, including 
the promise that more resources would be invested in illness prevention, educa-
tion and harm reduction. 

"The sad reality is nearly every area of our work concerned with health pro-
motion or prevention is being cut," he says. 

Alberta Federation blasts 
delays on WCB Tribunal 

Vice-President Neil Morrison and Secretary-Treasurer Jim Christensen preside at annual meeting of TWU Benevolent Society held in Abbotsford May 23. 

"As Employee of the Month, I expect you to set an example 
for the rest of your work team... now go lay yourself off" 

Poorly designed jobs can cause 
foot problems and injuries at work 

Reprinted from: Labour News 
Alberta Federation of Labour 

The AFL reacted to the government 
announcement on April 22, 2002 that the 
proposed Tribunal on longstanding, con-
tentious WCB claims is being delayed 
further by calling it a betrayal of injured 
workers. Minister of Human Resources 
Clint Dunford announced a delay to the 
Tribunal due to pressure from some 
employers groups. 

"Justice delayed, and delayed and de-
layed," said Alberta Federation of La-
bour President Les Steel. "How long 
does the Minister expect injured work-
ers to wait for a fair resolution of their 
claims?" 

"It is a betrayal. The one-time Tribu- 
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nal was the cornerstone of Dunford's 
reforms to the WCB. It was the way to 
demonstrate thousands of injured worker 
that he was committed to fixing the sys-
tem," said Steel. "But he has proven it 
is just empty platitudes." 

Dunford claims that the delay is due 
to pressure from employer groups who 
are concerned about increased premi-
ums caused by Tribunal decisions. Steel 
refuted this concern. "No one can pre-
tend to know the impact of the Tribunal 
on premiums. It could be minimal." 

"Besides," Steel added, " any benefit 
awarded an injured worker is just a late 
payment. It was money owed to that 
worker when they first got injured. This 
is about justice and fairness." 

CAW/CALM 
All workers are at risk from feet in-

juries, whenever they work. 
The foot is comprised of bones, joints, 

muscles, nerves, blood vessels, tendons 
and layers of fascia (connective tissues). 
The bones of the feet form arches that 
are supported by ligaments and muscles. 
These arches contribute to the strength, 
stability, mobility and resilience of the 
foot. 

During standing, walking, running or 
jumping, the arches serve as shock ab-
sorbers, spreading energy before it is 
transferred higher up the leg. 

When the body tissues are sufficiently 
stressed, they become swollen or in-
flamed. Chronic inflammation can be the 
result of fallen arches where the shock-
absorbing quality of the arch of the foot 
disappears through conditions of flat foot, 
pronation, supination or simple overuse. 

Losing the arch in your feet also 
changes the position of the knee and hip,  

which makes them more vulnerable to 
injury from working on your feet. 

Poorly designed jobs that cause work-
ers to stand on their feet for extended 
periods can cause foot problems. Cold, 
hard or uneven flooring surfaces that are 
not covered with proper shock absorp-
tion materials such as anti-fatigue mat-
ting add to the problem. Jobs should be 
designed to allow for transitions between 
sitting and standing. By the end of the 
work day, many workers cannot distin-
guish between fatigue in their feet and 
legs and whole-body fatigue. 

Your work may need to be redesigned 
if you: stand for all or most of your shift 
on surfaces with little or no shock ab-
sorption; have little or no chance to sit; 
have poor foot protection and arch sup-
port; have insufficient rest periods. 

Signs of foot trouble: swelling in the 
feet and legs; fatigue in feet, legs or 
whole body; discolouration; varicose 
veins; arthritis in knees or hips 



Outgoing Secretary-Treasurer Kathy Pearn and family arrive at 
retirement party for Kathy April 19, attended by many colleagues, 
former colleagues and friends 

Sinclair calls BC legislation 
`employer bill of rights' 

BC workers will see their incomes decline, their workplaces become 
less safe and their legal rights eroded under three bills introduced May 
13 in the BC Legislature, says BC Federation of Labour President Jim 
Sinclair. 

"The three bills will reduce limits on overtime, cut benefits if you're 
injured and make it much harder to join a union if you want to bargain 
to achieve some fairness," Sinclair said. "It's an employer bill of rights 
that won't modernize the economy, but take it back to the days of 
absolute employer, control over hours, working conditions and em-
ployee rights. This is a massive transfer of power and money from 
workers to employers." 

Sinclair challenged Premier Gordon Campbell to allow full public 
discussion of the legislative package rather than force it through the 
Legislature in the few days remaining in the current session, stating "It 
would be wrong, given that each of these bills goes beyond`the pro-
posals set out in the government's slapdash consultative process, to 
impose such massive changes on the provincial economy." 

Sinclair said a preliminary analysis of the three new bills indicates 
that: 

• BC's most vulnerable workers will see their incomes go down 
as they lose a guaranteed eight hour day, watch overtime protection 
decline and see minimum shift payments cut in half. Enforcement of 
whatever standards remain maybe turned over to employer associa-
tions. This is a massive hit to part-time workers who are overwhelm-
ingly women. 

• Injured workers will see massive cuts in their income to fund 
very large savings to employers which the government's own back-
ground papers indicate will run to at least $300 million a year. Further 
cuts in occupational health and safety standards are still to come. 

• The province's Labour Code is facing a radical revision to 
shift the balance overwhelmingly to employers with a new "duties" 
section that will require adjudicators to put employer "viability" ahead 
of any other consideration. The new changes also virtually mandate 
employer interference in union organizing. 

TENS value questioned 

Union pursuing grievances 
over Shaw Cable layoffs 

Institute for Work & Health/ 
at work/CALM 

There is no evidence to support 
the use of TENS (Transcutaneous 
Electrical Nerve Stimulation) as a 
treatment for patients with chronic 
low back pain, according to a re-
view of the scientific literature by 
members of the Cochrane Back 
Review Group (BRG). 

Tens was introduced about 30 
years ago as a treatment option 
for rehabilitation of chronic low-
back pain patients. The treat-
ment requires patients to wear a 
small device with electrodes at-
tached to the skin. It provides 
continuous electrical pulse to the 
nerves that stimulate the muscles  

of the affected area of the back. 
The review included more than 

250 patients with chronic low-back 
pain who received the active TENS 
treatment and 170 patients who re-
ceived placebo TENS. There were 
no statistical differences between 
the two groups, says Institute Sen-
ior Scientist Dr. Claire Bombardier, 
who is the BRG's co-editor. 

Chronic low-back pain is de-
fined as pain that lasts more than 
12 weeks. It affects around 10 per 
cent of those who suffer from low-
back pain. Eighty to 90 per cent of 
the health-care costs associated 
with back pain are for those patients 
with chronic low-back pain and dis-
ability. 

Vice-President 	Neil 
Morrison says grievances are 
proceeding against Shaw Cable 
stemming from layoffs of em-
ployees by Shaw on May 15 in 
the TWU certifications in Van-
couver and Surrey. 

Fifteen unionized workers 
were laid off in the Vancouver 
Bargaining Unit and nine were 
laid off in the Surrey Bargain-
ing Unit. 

In addition, numerous non-
union employees in the Lower 
Mainland were laid off around 
the same time, and IBEW Lo-
cal 213 has informed the TWU 
that an additional 16 installers 
were laid off in their Fraser area 
Bargaining Unit. 

The total number of Shaw 
layoffs exceeds 50 employees. 

Vanessa Payne 
CALM 

Under traditional employ-
ment law, workers are consid-
ered to be the servants of their 
master, the employer. They 
have no right to stay employed. 
An employer can terminate a 
worker at any time, provided the 
worker is given reasonable no-
tice or pay instead of notice. 

If a non-unionized worker 
believes that the employer did 
not give reasonable notice, she 
can sue the employer for 
wrongful dismissal. But even 
if the worker wins, the court 
will not give the worker her 
job back. And, suing is expen-
sive. 

Unions changed all that. Un-
like employment law, labour law 
(i.e. law that applies to union-
ized workplaces) does not treat 
employers as masters and 
workers as servants who can 
be disposed of at will. An em-
ployer cannot dismiss a union-
ized worker unless it has a jus-
tifiable reason. Along with sen-
iority, this just cause require-
ment gives unionized workers 
job security that other workers 
do not have. 

Who decides whether an 
employer had just cause to dis-
miss a worker? When a union-
ized worker is discharged, the 
union can file a grievance and 
take the case to arbitration. The 
arbitrator will decide whether 
the discharge was justified. Ar-
bitration is much faster and less 
costly than suing. 

If the arbitrator concludes  

The TWU is therefore proceed-
ing with a grievance alleging 
violation of Part 3 of the 
Canada Labour Code, under 
which an employer is required 
to give 16 weeks notice where 
there is a layoff of more than 
50 employees in an industrial 
establishment, Morrison says. 
Not only did Shaw fail to give 
16 weeks notice, they did not 
even give the minimum two 
weeks layoff notice that is re-
quired for any employee, 
whether Union or non-Union. 

The TWU has also filed 'a 
number of other grievances re-
lating to the layoffs. 

*One of the additional griev-
ances involves two installers 
from Surrey who were on staff 
on the date of ratification of the 

that the employer did not have 
just cause, the worker will al-
most always be reinstated. The 
worker may also be compen-
sated for the wages and ben-
efits lost after she was dis-
charged. Sometimes, another 
penalty, such as a suspension, 
is substituted for the discharge 
if the arbitrator decides that the 
employer was justified in impos-
ing some discipline. But arbitra-
tors view discharges as a pen-
alty of last resort, warranted 
only in cases involving the most 
serious forms of misconduct. 

In a few situations, a worker 
may not be reinstated even 
though the employer did not 
have just cause for discharge. 
For instance, an arbitrator may 
refuse to reinstate a worker if 
the arbitrator concludes that the 
employment relationship has 
been damaged beyond repair. 
Instead, like a wrongful dis-
missal case in the courts, the 
arbitrator may order the em-
ployer to pay damages. This 
happens rarely. 

In addition, some collective 
agreements set out specific pen-
alties for particular types of mis-
conduct. If an employer proves 
that a worker committed an in-
fraction for which discharge is 
specified as the penalty, an ar-
bitrator may have no power to 
substitute a different penalty. 

Vanessa Payne practises 
law with Sack Goldblatt 
Mitchell in Toronto. For more 
information on labour law is-
sues, visit the firm's website at 
www.sgmlaw.com. 

Collective Agreement with 
Shaw, who were laid off in vio-
lation of a Letter of Agreement 
guaranteeing employment. 

*A third grievance stems 
from Shaw's hiring of four laid-
off members in Vancouver and 
Surrey into positions outside the 
Bargaining Unit, performing the 
same work they had performed 
in the Bargaining Unit, in viola-
tion of the Collective Agree-
ment. 

*A fourth grievance alleges 
the employer continues to as-
sign work within both the 
TWU's exclusive and discre-
tionary jurisdiction under the 
Collective Agreement to people 
outside the Agreement. 

*A fifth grievance involves 
Shaw assigning inside cable TV 
drop work to TFR's in violation 
of the Collective Agreement. 
All TFR's should inform a shop 
steward is they are assigned 
inside cable TV drop work. 

Morrison says in normal 
times, Shaw can assign work-
ers from one unionized Bargain-
ing Unit to perform work within 
the geographic jurisdiction of 
another bargaining unit. How-
ever, when layoffs occur, it is a 
violation of the collective agree-
ment to contract out work in this 
manner. The TWU is therefore 
asking members at Shaw to be 
alert to any such violations, and 
if they occur, or if the member 
is assigned such work; to advise 
the Union immediately and to let 
your supervisor know you are 
doing the work under protest. 

Meanwhile, unionized Telus 
employees are asked to advise 
Morrison or B.A. Tim Williams 
of any work they perform for 
Shaw, so the TWU can deter-
mine if the work is permitted 
under the Shaw Collective 
Agreement or is a violation of 
that agreement. 

Members at Shaw are also 
asked to forward to Tim 
Williams or Neil Morrison the 
names of any non-union people 
they know were laid off. 

The Union believes the Shaw 
layoffs demonstrate once again 
the need for closer regulation of 
the cable industry in Canada, 
and the union is asking mem-
bers of the public who are un-
happy with the cable service to 
register a protest with the 
CRTC. The CRTC website 
address for filing protests is 
http://www.crtc.ca/ 
RapidsCCM/ 
Register.asp?lang=E  

Members at Shaw should 
know that all TWU members are 
actively supporting their Brothers 
at Shaw in this struggle! 

Employer requires 
just cause for firing 
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Two views of CRTC's May 31 telecom ruling 
From: Globe and Mail 

May 31, 2002 
From: Financial Post 

May 31, 2001 
Gatineau, Que — Canada's telecom-

munications regulator ushered in a new 
era in local telephone services yester-
day, as large and small companies both 
claimed losses under the new regime and 
consumers were granted new rights. 

As part of one of its broadest and 
most important rulings in recent years, 
the Canadian Radio-television and Tel-
ecommunications Commission yesterday 
turned down a request by the country's 
so-called incumbent telephone compa-
nies — Bell Canada, TELUS Corp., 
SaskTel, Manitoba Telecom Services 
Inc. and Aliant Inc. — that would have 
allowed them to raise rates for residen-
tial customers. 

In its much-anticipated decision, the 
commission ruled that the cost for basic 
telephone service cannot, on average in-
crease unless the annual inflation rate 
exceeds 3.5 per cent. And local rates 
can only now be increased if the phone 
company offers a similar-sized reduc-
tion in another region of the country that 
would offset the revenue gain. 

The incumbents had asked for the 
right to boost local residential rates by 
the rate of inflation each year, up to a 
maximum of $2 a month in Bell's case 
or $3 a month for TELUS. 

Rates for business customers will also 
not, on average, increase beyond the 
rate of inflation to a maximum of 10 per 
cent a year. Requests by the country's 
two largest telephone companies, Bell 
and TELUS, to gain the right to raise 
pay phone rates were also rejected. 

"We didn't feel prices had to be much 
higher to encourage competition," said 
David Colville, the CRTC's vice-chair-
man. 

With hundreds of millions of dollars 
and the size of tens of millions of future 
phone bills on the line, the federal regu-
lator was trying to build a regulatory re-
gime over the next four years that would 
strike a delicate balance between the in-
terests of consumers, the incumbent tel-
ephone companies that have invested 
countless millions in their networks and 
those of the newer competitors that pay 
for access to those networks. 

The upstarts have argued that sus-
tainable competition in the industry was 
at stake, with at least one of them — Call-
Net Enterprises Inc. — saying that the 
new entrants wouldn't survive the dec-
ade that it will take to turn a profit with-
out major regulatory changes. 

The CRTC ruled that the competitors 
- including AT&T Canada Inc. and Call-
Net — will now pay between 15 per cent 
and 20 per cent less for access to their 
larger rivals' networks, a ruling that both 
sides called faulty. 

The competitors said the commission 
failed to reduce their costs enough to 
level the playing field. "Over all, it's an 
enormous disappointment," said John 
McLennan, chief executive officer of 
AT&T Canada, which had requested 
that the commission cut access rates by 
70 per cent. "I think it's going to be a 
very difficult road ahead." 

"I think they've chosen regulation 
over competition," said Bill Linton, chief 
executive officer of Call-Net, which had 
proposed a 40-per-cent reduction in ac-
cess fees. 

Both companies said they can survive 
the new regime, but will not be able to 
expand services as they had hoped. 

One of the incumbents, TELUS, 
called the ruling "very regulatory." Willie 
Grieve, the company's vice-president of 
government and regulatory affairs, said 
the clamps on rate hikes will prevent 
TELUS form expanding as quickly as 
had been hoped. 

"At first glance, it would appear that 
the Commission's decision may offer 
some benefit to customers and will place 
some new burdens on Bell, the financial 
consequences of which will require 
careful evaluation," said Bernard 
Courtois, executive counsel of Bell 
Canada and BCE Inc. Bell Canada will 
comment further in the next several days 
after it completes its initial assessment, 
he said. 

As Canada's telecommunications 
services industry has been increasingly 
open over the last decade or so, compe-
tition in the long-distance and business 
markets has flourished while the resi-
dential, local market has remained the 
last bastion of something approaching a 
monopoly. 

Analysts say access fees represent 
about 20 per cent of revenue for TELUS 
and Bell and that the commission's rul-
ing will cost them tens of millions of dol-
lars. Both companies said it was too 
early yesterday to calculate a price tag 
on the ruling. 

Lawrence Surtees, a telecommunica-
tions analyst at IDC Canada, Toronto, said 
the CRTC found a reasonable balance 
between the two groups' interests. "Both 
won something, both lost something." 

The incumbents didn't get the rate of 
increases they had wanted and will also 
now suffer from new limits on the rates 
they can charge for ancillary services 
such as call-waiting and voice mail, Mr. 
Surtees said. But the industry's largest 
players also avoided being hit by larger 
cuts to network access fees, he added. 
"They've got to be thrilled that didn't 
happen." 

The CRTC's Mr. Colville said the 
regulator can't protect all of the indus-
try's players or predict which will sur-
vive. "The commission cannot protect 
them from their mistakes." 

While both groups of telephone com-
panies said they were disappointed by 
the ruling, there was little dispute con-
sumers did very well. In addition to the 
price restrictions, the commission also 
ruled that consumers and competitors 
will get rebates if the incumbents don't 
meet commission mandated service 
standards. The CRTC also approved the 
incumbents' service improvement plans 
to boost service for unserved areas and 
said it will consider the creation of a 
consumer bill of rights. 

—Simon Tuck 

After a 15-month review, the Cana-
dian Radio-television and Telecommu-
nications Commission unveiled a new 
regulatory regime yesterday that was 
supposed to encourage healthy compe-
tition within the country's telecommuni-
cations industry. 

It is a decision, however, that is un-
likely to please anyone — other than the 
millions of consumers who will not see 
prices for residential and business serv-
ices rise by very much. Even the cost of 
a payphone call has been frozen for the 
time being. 

For the incumbents and competitive 
carriers, the CRTC decision is a huge 
disappointment. Given that none of the 
carriers will be happy, it is almost a slam-
dunk that one or more of them will ap- 
peal the CRTC's decision to the federal 
cabinet. This decision could easily be-
come another political nightmare for the 
beleaguered Liberal government. 

Rather than creating a new frame-
work focused on nurturing competition 
and a healthy, profitable industry while 
protecting consumers, the CRTC played 
it far too safe and conservative. While 
there are some regulatory changes, it 
maintained the status quo. Instead of 
letting competition determine market 
prices based on supply and demand, the 
CRTC has basically ensured it will have 
to continue to play a regulatory role in 
the telephone industry. As one industry 
executive said yesterday, the CRTC will 
likely need to build several more stories 
of offices in their building" in Hull, Que. 
To regulate the telecom industry. 

"The age of competition is officially 
over", said Eamon Hoey, senior partner 
with Hoey & Associates. "This decision 
is rolling back the clock. The commis-
sion is moving into very detailed regula-
tion." 

In fact, Mr. Hoey believes that the 
CRTC has turned its back on competi- 
tion. The CRTC, he said, has adopted a 
new policy that suggest that "competi-
tion will fail to take hold in the local resi- 
dential market, the business market is 
suspect, and all of the CRTC's earlier 
convictions about competition it will set 
aside." 

While Mr. Hoey could be accused of 
being overly-dramatic, it is clear that the 
CRTC's decision is too consumer- 
friendly. The price freeze on local resi-
dential service, including value-added 
features such as voice-mail; the infla- 
tion-tied price limits for business serv-
ices; and the consumer bill of rights sug- 
gest that the CRTC's commissioners has 
ignored the financial problems affecting 
carriers such as AT&T and Call-Net. 

To have competition, you need com-
petitors. By failing to level the playing 
field enough, the CRTC is making it 
more difficult for competition to thrive. 
Competition is good because it encour- 

ages investment, innovation and new 
services. It creates a market where the 
companies with the best service and 
services win. If that's Bell and TELUS, 
fine — but at least make it a fair fight. 
But the CRTC has taken a different 
view. Unfortunately, it will mean that in 
the local residential market, for exam-
ple, there is little chance that Call-Net 
can afford to aggressively roll out its new 
service. 

It appears that the CRTC has decided 
that since competition is apparently alive 
and well in Canada, there is no need to 
make dramatic changes to the regula-
tory framework. The CRTC seems to 
believe that despite the dominance the 
traditional carriers established during 
decades of monopolistic rule, the carri-
ers operating today have to stand on their 
two feet. It means AT&T, Call-Net and 
GT Group Telecom need to have the right 
strategies, the right cost structure and 
the right marketing plans to succeed. The 
CRTC seems to forget that nearly a 
dozen competitive carriers have disap-
peared in the past four years after it 
decided to loosen the regulations to al-
low more competition. 

The disappointment among the com-
petitive carriers is palpable. 

"I don't think the commission is sup-
porting a competitive environment," said 
William Linton, president and chief ex-
ecutive officer with Call-Net. "They 
went a little bit of a the way but they 
have determined they aren't going to 
make the steps necessary to level the 
playing field. Thus, you will have a strug-
gling competitive environment." 

The CRTC decision is even bad news 
for Bell Canada, led by John Sheridan, 
because it will receive reduced access 
fees from competitive carriers, and it will 
not be able to raise local residential and 
business prices. On the competitive front, 
there is very little to be positive about. 
Bell's willingness to invest in its infra-
structure and new services could be 
curtailed because there are restrictions 
on how much of a return on investment 
it can make. And with Bell's rivals not 
getting as much as they wanted from 
the CRTC, it is unlikely that Bell will face 
as much competitive pressure to intro-
duce new services. 

If you take a long-term view, the 
CRTC decision is bad news for every-
one, including consumers. By stifling 
competition, restricting market forces 
from playing themselves out, and intro-
ducing new layers of regulation, the 
CRTC has done the telecom business a 
disservice. It is entirely possible that 
competition in Canada could eventually 
disappear, leaving consumers with the 
same competitive environment as the 
airline industry. It is something to be con-
cerned about. 

-Mark Evans 
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TWU activists join Vancouver march and rally May 25 to protest BC government cuts 

Tens of thousands join 
Vancouver protest march 

Organizing Update 
The TWU's organizers report that they have active union campaigns on in two of 

B.C.'s largest, American-owned call centers, Stream International, and RMH 
Teleservices Inc. 

Stream is located in Chilliwack, and currently employs about 1,200 workers. 
The company is a third-party outsourcer for inbound technical support for elec-
tronic items and ISPs. Stream has offices in Canada, the U.S. and across the world. 
The interesting twist in this campaign is that shortly after we commenced it, the 
BCGEU also started their own effort to unionize the same group. The TWU activ-
ists who work for Stream have started their own website to assist in getting the 
word out in their workplace. Anyone interested should point their browser to http:/ 
/kickme.to/stream. 

Any TWU member who knows of friends or family working at the Chilliwack 
location is encouraged to contact the organizers. 

The RMH office that the TWU is organizing is located in Nanaimo. The RMH is 
also a third-party outsourcer and currently has inbound and outbound work for its 
agents in ISP customer service and Long Distance sales. RMH has approximately 
400 staff in Nanaimo with plans to increase to 1,000 positions. In addition, RMH 
recently announced its plans to open a second B.C. office, to be located in the old 
Revy store, in Surrey. We have been successful in establishing contacts in the 
Surrey location, and intend to provide organizing assistance to those workers, as 
well. This operation is supposed to house up to 1,000 employees doing similar 
work to Nanaimo. An RMH employee driven website has also been created and can 
be found at http://thinkbig.at/rmh.  

Again, any member with contacts at either of those two RMH locations is urged 
to contact TWU organizers, Nicole Mitchell or Raymond Chretien, at TWU head-
quarters. 

As a reminder, the TWU office accepts collect calls through live operators if tolls 
apply. You can also reach us by email at organizer@twu-canada.ca. 

The Organizing Department also has helpful information on our recently revamped 
website, www.twu-canada. c a. 

As always, any assistance members can give would be greatly appreciated. 

Your Name: 

Your e-mail: 

 

Your Phone #: 

  

Attention: 
All TWU members 
This process is entirely 

confidential 

TWU Organizing Department Inquiry Form 

Do you have friends, neighbours or relatives working in non-union jobs who 
would benefit from belonging to a Union or want more information about how 
to form a union? If "yes" please provide the following information: 

Person you think would benefit from belonging to a Union: 

Name: 

Address: 

City/Town: 

Phone (include area code) 

Current Employer: 

Nature of Business: 

E-mail: 

Thank you for your participation. You have made a difference. 

Please forward this information to the TWU via mail, fax, phone or email: 

TELECOMMUNICATIONS WORKERS UNION 
Organizing Department 
5261 Lane Street 
Burnaby BC V5H 4A6 
Phone: 604-437-8601 ext. 630 (all collect calls will be accepted). 
Fax: 604-435-7760 
Website: www.twu-canada.ca  
E-mail: 	organizer etwu-canada.ca 

Reprinted from: 
Vancouver Province, May 26, 2002 

Thousands of angry British 
Columbians spilled on to the streets of 
downtown Vancouver May 25 to vent 
their opposition to provincial government 
policies. 

After marching through downtown 
streets, the crowd — estimated by police 
at 20,000 and by the BC Federation of 
Labour at 40,000 — gathered for a rally 
at nearby Sunset Beach. 

Organizers had said before the dem-
onstration that they expected a crowd 
similar to the one that lined the lawns of 
the legislature in Victoria in February. 

That group numbered about 20,000 
protestors. 

One year after Premier Gordon 
Campbell and the BC Liberals formed 
the government, they have infuriated 
many groups — including teachers who 
have had their jobs declared an essen-
tial service, health-care professionals 
who have been legislated back to work 
with imposed contracts and seniors up-
set with changes to long-term care. 

Virtually every group affected by Lib-
eral policy changes in the past year was 
represented on the streets yesterday. 

Jim Sinclair, president of the BC Fed-
eration of Labour, the group that coordi-
nated the event, said he hoped the rally  

would send a message to Campbell. 
"You have no mandate to rip up this 

province," Sinclair said to repeated 
cheers from the crowd. 

"We are demanding this government 
stop evicting seniors and start treating 
the people who built this province with 
the dignity they deserve." 

Scott Clark, President of the United 
Native Nations, said he thinks the gov-
ernment must "realize that the cutbacks 
affect everyone, but they have particu-
larly detrimental impact on aboriginal'  
people, who are the poorest of the poor." 

Sinclair also said he hoped the rally 
would rival the effectiveness of the Soli-
darity Movement protests of 1983, when 
upwards of 40,000 converged in down-
town Vancouver to oppose Social Credit 
government cutbacks. 

The rally may not have been as large, 
but it was as colourful. 

Signs reading, "Don't wreck Public 
Auto Insurance" and "Hands off Hy-
dro" bobbed amid others reading "Save 
the wild salmon" and "Gordzilla must be 
stopped." 

Balloons, aboriginal drummer, huge 
banners and bright costumes made for 
a dazzling display at the beach, but the 
light, drizzling rain seemed to dampen the 
mood as crowds started filing from the 
beach before the rally ended. 
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TW Pension Plan Financial Statement 

TELECOMMUNICATION WORKERS PENSION PLAN 
CONDENSED ANNUAL FINANCIAL STATEMENT 
FOR THE YEAR ENDED DECEMBER 31, 2001 

($000'S) 

2001 	2000 

VALUE OF PLAN AT BEGINNING OF YEAR 1,874,160 1,622,858 

ADD: 

INVESTMENT INCOME (NOTE 2) 40,934 33,478 

CURRENT PERIOD CHANGE IN MARKET VALUE OF INVESTMENTS (NOTE 2) 38,279 217,667 

CONTRIBUTIONS. - EMPLOYERS' 58,827 59,104 

CONTRIBUTIONS - PLAN PARTICIPANTS 23,736 23,866 

INCOME FROM BROKERAGE PROGRAM 0 0 

INCOME FROM SECURITIES LENDING PROGRAM 248 312 

LESS: 

162,024 334,427 

PLAN BENEFITS: 
RETIREMENTS 72,507 69,506 

TERMINATIONS 1,500 1,572 

DEATHS 661 302 

TRANSFERS OUT 0 4,937 

RETURN OF EMPLOEES' VOLUNTARY CONTRIBUTIONS 0 731 
74,668 77,048 

PLAN EXPENSES: 
INVESTMENT MANAGEMENT FEES 1,639 1,617 

ACTUARIAL AND CONSULTING 630 795 

COMPUTER SERVICES 1,456 2,427 

SALARIES AND EMPLOYEE BENEFITS 640 600 

GOODS & SERVICES TAX 155 106 

CUSTODIAL FEES 160 145 

PROFESSIONAL FEES 130 103 

OFFICE SUPPLIES AND RENT 166 151 

FILING FEES 57 63 

PRINTING, STATIONERY, POSTAGE AND TELEPHONE 45 48 

TRUSTEE MEETINGS 10 24 

INSURANCE 34 31 

ADMINISTRATIVE RECOVERIES AND DIRECTORS FEES (27) (33) 
5,095 6,077 

VALUE OF PLAN AT DECEMBER 31, 2001 $1,956,421 $1,874,160 

DESCRIPTION 	ASSET (NOTE 1) 

CASH 7,689 8,591 

ACCRUED INVESTMENT INCOME 8,983 9,175 

PREFERRED & COMMON STOCK 3 3 

BONDS 1,522,700 1,564,353 

GUARANTEED INVESTMENT CERTIFICATES 9,176 8,672 

MORTGAGES 24,295 20,132 

SHORT-TERM NOTES 141,958 54,817 

OTHER INVESTMENTS 237,115 202,628 

CONTRIBUTIONS RECEIVABLE 5,455 6,242 

ACCOUNTS RECEIVABLE 779 657 
1,958,153 1,875,270 

LESS LIABILITIES: 

ACCOUNTS PAYABLE 1523 881 
BENEFITS PAYABLE 209 229 

NET ASSETS $1,956,421 $1,874,160 

NOTES: 

1. INVESTMENT INCOME INCLUDES ALL INTEREST AND DIVIDEND INCOME RECEIVED DURING 
THE YEAR. CURRENT PERIOD CHANGE IN MARKET VALUE OF INVESTMENTS INCLUDES 
ALL REALIZED AND UNREALIZED CAPITAL GAINS AND REAL ESTATE ADJUSTMENTS. 

2. THIS CONDENSED STATEMENT HAS BEEN PREPARED FROM THE AUDITOR'S ANNUAL REPORT TO THE TRUSTEES 
A COMPLETE COPY OF THE AUDITOR'S REPORT MAY BE OBTAINED FROM THE PENSION 
OFFICE AT THE ADDRESS LISTED BELOW. 

3 ACTUARIAL VALUATIONS OF THE PLAN ARE CARRIED OUT BY THE PLAN ACTUARY EVERY 
THREE YEARS TO DETERMINE ITS FINANCIAL CONDITION AND ASSIST THE TRUSTEES 
WITH POSSIBLE BENEFIT IMPROVEMENTS. THE LAST SUCH ACTUARIAL VALUATION WAS 
CARRIED OUT AS OF JANUARY 1, 1999. 

FOR ANY ADDITIONAL INFORMATION ON THE PLAN PLEASE CONTACT THE PENSION 
OFFICE, 5261 LANE STREET, BURNABY, B.C. V5H 4A6 (412-2400) 

British Columbia Transplant Society 

Registration to Become an Organ Donor 

Print in BLOCK LETTERS using ink 

o registratron 
confirmation, please ■ rita us at 

Year 	 Month 	Day 

0 Male 	0 Female 

City BC 

Postal Code 

i  

4. I do not wish to be a donor. 
This completed form constitutes a legally valid consent under the Human Tissue Gift Act 
and meets the criteria of the BC Freedom of Information and Protection of Privacy Act 

Signature of donor: (A parent/guardian must sign if donor is under the age of 19) 

Date of Signature: 

L 	 

Alberta, BC, only provinces 
with health care premiums 

UNA/News Bulletin/ 
CALM 

Alberta and British Colum-
bia are the only provinces that 
have premiums for health care. 
B.C. just boosted premiums by 
50 per cent. Alberta's increase 
was far lower than had been 
proposed by the Mazankowski 
Report. The report noted that 
premiums cover only about 10 
per cent of the total health bill 
and recommended they be dou-
bled to cover 20 per cent. 

Just last year, before the Al-
berta election, Premier Ralph 
Klein had been musing about 
abolishing the premiums alto-
gether, a suggestion New 
Democrats and Liberals touted 
as a progressive tax reform 
measure. 

But the people pushing to pri-
vatize health care believe it is 
important to keep paying a per-
sonal health care bill. When 
everyone is used to paying a 
health care charge it makes it 

BC Care 
Card No. 
(Personal 
Health No.) 

Date of 
Birth 

Sex 

Surname 

First Name 

Address 

less of a jump to paying a bill 
for supplementary insurance, or 
directly for health services. 
Health care premiums are a key 
component in changing the way 
people view health care costs 
and making sure they see these 
costs as their personal costs. 

The health debit card, also 
proposed by the Mazankowski 
Report, would make it easy to 
send everyone a statement on 
personal health care costs and 
would set up a system ready-
made for user fees. Like medi-
cal savings accounts. 

But the strength and effec-
tiveness of medicare is just the 
opposite of all this. With medi-
care, health care is a social 
cost, like roads or schools, a cost 
we pay through our taxes, pref-
erably progressive taxes. We all 
benefit and we all have the se-
curity of a public system that is 
there when our family needs it, 
whether we can afford a per-
sonal bill or not. 

Cornea 

Skin 

Bone or 

I hereby consent to the following donation after my death: 
(Please check ONE BOX only.) 
1. All organs and tissues needed for transplant or 

transplant research or 
2. All organs and tissues needed for transplant only or 

3. All organs and tissues needed for transplant EXCEPT 
the following: 

Heart 	Kidneys 

Lung 
	

Pancreas 

Liver 
	

Bowel 
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Thanks to Cartoonist Michael Thompson, Local 50  

TW LTD Plan Financial Statement 
TELECOMMUNICATION WORKERS LTD PLAN 
CONDENSED ANNUAL FINANCIAL STATEMENT 
YEAR ENDED DECEMBER 31, 2001 

2001 1999 1998 1997 

VALUE OF PLAN AT DECEMBER 31, 2000 42.453,539 840,178463 $44255.510 839.262492 833.117,242 

ADD: 
INVESTMENT INCOME (NOTE 2) 1,941,115 1,862,038 1,805,527 1.804,730 1,897,287 
CURRENT PERIOD CHANGE IN MARKET VALUE OF INVESTMENTS (NOTE 2) 531.287 3.172,251 (3,824,438) 3,319,883 4,275,184 

• 'EMPLOYERS' CONTRIBUTIONS 3729,241 1,2:4,543 1,288,010 3,703,754 3.531E15 
6,201,843 8,273,830 1730,899) 8,828,387 9,504,086 

DEDUCT: 

PLAN BENEFITS: 
DISABILITIES 3,845483 3.876 800 3,221/85 3,521,533 3.116.280 

PLAN EXPENSES: 
RENTPARKING AND SECURITY 48,375 27,272 47.113 
ACTUARIAL AND CONSULTING 69,230 95,790 43,142 59,033 83.294 
INVESTMENT MANAGEMENT FEES 32,441 31,839 31,757 70,194 86,191 
PROFESSIONAL FEES 20,606 20,528 30,300 15,000 13,031 
SALARIES 29,998 30,113 26,438 
INSURANCE 31,177 27,208 24,375 23,200 21,950 
GOODS & SERVICES TAX (RECOVERY) 8,849 10.091 7.891 10,158 13.558 
PRINTING. STATIONERY, POSTAGE AND TELEPHONE 10,379 9,084 5,026 
COMPUTER 1,540 3.816 3,825 31.915 42,489 
CUSTODIAL FEES 1,083 1,000 1,000 833 1.000 
TRUSTEE EXPENSES 1.173 937 776 
INCOME TAX.  EXPENSE (RECOVERY) 0 64,900 (97.2801 701 683 

252,849 322,354 124,183 211,034 242,176 

VALUE OF PLAN AT DECEMBER 31, 2001 844.556,850 $42,453,539 $40,178,883 $44,358,692 $39,262,892 

DESCRIPTION OF NET ASSTS (NOTE 1) 

CASH 470,593 $397.884 $420,851 $532,055 $362,155 
CONTRIBUTIONS RECEIVABLE 322,351 92.992 150.124 437,358 408,853 

ACCRUED INTEREST 278,918 157.248 285,022 315,858 339.348 

SHORT TERM NOTES 482,438 2.344,051 2,007.437 3,444,544 556,877 

BONDS. 37,088,854 23.785.584 22.903,450 22.388,781 22,125,885 

INTEREST COUPONS 6,074,113 15,885,113 14,340,571 17,080,170 
AMOUNTS RECEIVABLE 0 30,526 3,538 110.827 15.510,183 

INCOME TAXES RECEIVABLE 5.704 32,400 97,300 110,827 0 
44,722.967 42,485.798 40.208.291 44.400.398 39,301.061 

LESS LIABILITIES: 
ACCOUNTS PAYABLE 
BENEFITS PAYABLE 

138,317 
30,000 

32,259 
0 

29,628 
0 

34,081 
0 

38,189 
97,300 

TOTAL 844,558E50 $42,453,539 $40,178,1383 844,388,337 839.165,592 

NOTES: 

1. ASSET VALUES HAVE BEEN DETERMINED USING MARKET VALUES FOR ALL INVESTMENTS. 

2. INVESTMENT INCOME INCLUDES ALL INTEREST AND DMDEND INCOME RECEIVED DURING 
THE YEAR. CURRENT PERIOD CHANGE IN MARKET VALUE OF INVESTMENTS INCLUDES AU. 
REALIZED AND UNREALIZED GAINS AND LOSSES. 

3. THIS CONDENSED STATEMENT HAS BEEN PREPARED FROM THE AUDITOR'S ANNUAL 
REPORT TO THE TRUSTEES. A COMPLETE COPY OF THE AUDITORS REPORT MAY BE 
OBTAINED FROM THE PENSION OFFICE AT THE ADDRESS LISTED BELOW. 

4. THE PLAN IS TOTALLY FUNDED THROUGH EMPLOYER CONTRIBUTIONS DETERMINED BY 
THE TRUSTEES ON THE ADVICE OF THE PLAN'S ACTUARY AS TO THE AMOUNT REQUIRED TO 
MAINTAIN THE PLAN ON A SOUND ACTUARIAL BASIS. 

FOR ANY ADDITIONAL INFORMATION ON THE PLAN PLEASE CONTACT THE PENSION OFFICE, 
#303 -.4803 KINGSWAY, BURNABY, B.C. V5H 4M4 (804)412-2400. 
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Alta. teachers 
gain victory 

Reprinted from: Labour News 
Alberta Federation of Labour 
Edmonton - The Alberta Teachers Associa-

tion (ATA) has won an important victory in its 
current dispute with the Alberta government. In 
exchange for dropping any legal challenge to the 
controversial Bill 12, the Education Services Set-
tlement Act (ESSA), and for encouraging teach-
ers to begin providing voluntary services again, 
the ATA has gained major concessions from the 
government and school boards. 

"The heart of the agreement involves assur-
ances of a fairer arbitration process, and pay-
ment by the government of teachers' portion of 
the unfounded pension liability for the coming 
year," said ATA President Larry Booi. 

In a memorandum of agreement signed by the 
ATA, the Government of Alberta and the Al-
berta School Boards Association on April 18, 
2002, the parties agreed to terms which neutral-
ize much of the blatantly unfair arbitration pro-
visions of Bill 12. 

Working conditions - including teacher-pupil 
ratios, class size and other classroom conditions 
- may now be brought in front of the Bill 12 
tribunal for consideration in any salary award. 
Further, even though such matters may not be 
part of an award, the various school boards and 
ATA locals may sign letters of understanding that 
will govern these issues now, and letters of intent 
that will roll such "side deals" into collective agree-
ments that come into force following the expira-
tion of Bill 12 on August 31, 2003. 

According to Booi, "the ATA can introduce 
new items [outside of collective agreements] in 
response to the loss of working conditions con-
tract provisions resulting from the ESSA. 

The agreement also opens the door to higher 
wage increases for teachers by blunting the Bill 
12 provisions that no tribunal award may cause a 
school board to run a deficit or to increase an 
existing deficit. Now, the tribunal need only sat-
isfied that there may be a potential means by 
which a board might implement an award that 
would otherwise contravene Bill 12. 

This opens the door to tribunal awards match-
ing the 12 per cent increases already agreed to by 
some boards outside of Bill 12. According to 
Alberta Federation of Labour President Les Steel, 
that needs to be done in order to preserve fair-
ness. "You simply can't have a tribunal awarding 
substantially lower increases to teachers that fall 
within its purview than teachers outside of the 
process have already gained," said Steel. 



Health and Safety Committee report to convention 
Following are excerpts 

from the report of the Health 
and Safety Committee to 
March convention 

This past year has been a dif-
ficult one for the Health & 
Safety Committee. The Com-
pany has used many of the same 
tactics on us that are proving so 
difficult for the Bargaining Com-
mittee. Unilaterally, and with-
out explanation, the Company 
continues to toss aside agree-
ments and procedures built up 
over the years. They meet with 
us and agree to terms but then 
promptly double back onus, re-
fusing to abide by the agree-
ments. More significantly, they 
also refuse to abide by the new 
Labour Code in a host of seri-
ous ways and we have had to 
call for help from the HRDC 
Safety Officer on several oc-
casions. These requests for help 
are coming with increasing fre-
quency and the next few months 
will see a large number of new 
ones. There is a new Bomb 
Threat Policy that will almost 
certainly result in job action, 
unless the Safety Officer is suc-
cessful in changing not only the 
Company's policy but their atti-
tude on this extremely potent 
issue. 

There are significant bright 
spots, not the least of which is 
the fact that the Company 
picked up all the costs for Com-
mittee members to travel to, 
prepare for, and attend the 
Policy Committee meetings. 
Another is that the infusion of 
higher-level management onto 
the Committee has continued to 
pay off. Operational safety is-
sues are being resolved sensi-
bly and quickly in most jurisdic-
tions and the message is con-
tinuing to filter down to many 
of the managers on the 
workplace committees. Prior to 
this participation by upper man-
agement, we wrangled for 
months over the most picayune 
issues. We will continue to 
make every effort to cooperate 
with the managers who are join-
ing in and working with us. The 
difficulties come almost exclu-
sively with regard to policy is-
sues or any issue that involves 
Corporate Safety. Relations on 
that front deteriorate steadily. 

The expansion of our Com-
mittee's jurisdiction into Alberta 
has progressed. Alberta com-
mittees continue to function un-
der the auspices of their local 
executives. In instances where 
the jurisdiction is unclear, this 
Committee will assist by mak-
ing recommendations to the lo-
cals. During the coming year, 
all Alberta workplace commit- 

tee members will have passed 
the two-year mark in their po-
sitions and will need to have 
their appointments confirmed by 
the TWU local representing 
their worksites. We will assist 
and advise them in this neces-
sary process, as required. 

The addition of Brother Rob 
Pagacz and the continued par-
ticipation of Sister Joyce Hill 
have enhanced the Committee's 
ability to work with the issues 
that are unique to Alberta. Fur-
ther appointments may have to 
wait until the Company makes 
a commitment on several is-
sues. They want to reduce the 
size of the Committee, which is 
impractical. 

VEHICLE SUB-
COMMITTEE 

The Vehicle Sub-Committee 
has been and is continuing to 
work on issues concerning 
safety and vehicle ergonomics. 
For instance, ladder rack exten-
sions for vans requiring 30' two-
piece ladders are now available 
through fleet on a required ba-
sis. The longstanding issue of 
running boards on cab chassis 
vans has been resolved. Other 
issues of concern are the vari-
ous profiles of standard equip-
ment that vehicles are presently 
being equipped with. 

REMOTE SITE 
ACCESS 

As a result of a local com-
mittee initiative from Northeast-
ern Alberta, combination lock 
boxes with a door key have 
been installed in remote sites. 
The purpose is to allow emer-
gency building access in case 
of being accidentally locked out. 
These boxes are now available 
through TELUS. 

RF RADIATION 
RF radiation surveys are 

again being implemented as an 
annual routine as per Safety 
Code 6 requirements. Also the 
provisioning of proper personal 
RF detectors across all required 
RF 	frequencies 	for 
craftspersons will be a focus in 
the upcoming year. 

FIRST AID 
TRAINING 

With the Canada Labour 
Code Part II amendments, 
some changes were in order 
with respect to First Aid. Train-
ing and implementation of these 
changes are ongoing. First Aid 
Kits must be provided and ad-
equately supplied with required 
first aid items for every 
worksite. A list of first aid at- 

tendants and their phone num-
bers must be posted at or near 
each first aid station. Also first 
aid attendants must be readily 
available in every worksite dur-
ing all working hours. Although 
the Code states that a first aid 
attendant be available where six 
or more employees are work-
ing at any given time (office 
workplaces), it is our recom-
mendation that the Company 
exceed minimum requirements 
and train more employees so 
that everyone is covered, even 
when there are fewer than six 
on duty at any given time. 

OPERATOR SERV. 
TIME OFF FOR 
SAFETY DUTIES 

There have been occasions 
in the past with Operator Serv-
ice managers not allowing time 
off the board for safety meet-
ings and other safety-related du-
ties. Although Senior Operator 
Service management has stated 
this should no longer be an is-
sue and have also spoken with 
their first and second-level man-
agers, we are monitoring and 
would ask that any instances 
where scheduled meetings are 
being cancelled or requests to 
perform safety duties are being 
denied, be brought to the atten-
tion of your Policy Health & 
Safety representative. 

VIOLENCE IN THE 
WORKPLACE 
PREVENTION 

The Union side of the Sub-
Committee continued to push 
the issue this year. With the in-
troduction of the new Labour 
Code, TELUS refused to sign 
a Letter of Agreement imple-
menting the Policy. They re-
wrote the Policy instead, mak-
ing significant changes. We 
challenged their right to do this 
and filed a complaint with 
HRDC charging the Company 
with unilaterally changing the 
Policy and asking HRDC to 
define the words "consult" and 
"participate" as they are used 
in the Code. 

HRDC ruled that the Com-
pany has the right to create and 
change Policy but declined to 
define the words "consult" and 
"participate." 

The Sub-Committee at-
tempted again to have changes 
made to the Policy but in Janu-
ary 2002 the Company said that 
they intend to implement the 
Policy as it is. When the Policy 
is implemented, we will chal-
lenge the parts which do not 
meet the Code and are unac-
ceptable to us. 

EMERGENCY & 
EVACUAT'N DRILL 

As it states in the Labour 
Code, at least once every year 
an evacuation or emergency 
drill must be conducted. If it is 
not practical for an entire build-
ing to evacuate at the same 
time, it should be staggered or 
managed so that each and 
every department has had their 
drill. This problem has crept up 
with Call Centre areas where 
the employees were told to stay 
working, their work was too im-
portant to participate in a drill. 
Both sides of the Policy Com-
mittee agree that this should not 
be happening and we need to 
know if and when it does. 

LOCAL H & S 
COMMITTEES 

Each Union member of the 
Policy Committee is assigned as 
a contact person for several of 
the local Health & Safety Com-
mittees. As a contact person, 
the Committee member acts as 
a resource to the local commit-
tee and as an interface between 
the local committee and the 
Policy Committee. To fulfil our 
obligations it is important that 
we establish and maintain con-
tact with the local committees. 

As we said last year and the 
year before, and we are saying 
again, we welcome invitations 
to visit each of the committees 
at least once each year. Man-
agement deals with all our com-
mittees in a manner that is con-
sistent and informed, emphasiz-
ing their interpretation of pro-
cedures, while the Union mem-
bers of the committees tend to 
operate in isolation, except for 
their contact with us. We will 
continue to develop this program 
in the coming year. 

POWER TAILGATE 
LOAD TESTING 

As a result of two failures in 
Victoria, the Company has 
agreed to load test all power 
tailgates annually. This finally 
came about as a result of a rec-
ommendation from the local com-
mittee that was subsequently re-
ferred to our Committee. 

CONE POLICY 
TELUS Cone Policy states 

that all vehicles with a TELUS 
logo must use safety cones. 
Presently Alberta vehicles, BC 
cars and some of the newer 
vans without cone holders do 
not use cones when parked. 
The purpose of the Cone Policy 
being used is a safety concern 
which helps ensure one's ve-
hicle is circle checked. 

HUMAN 
FACTORS 

WORKING 
GROUP 

The Human Factors Work-
ing Group (HFWG) is a joint 
Union-Management Committee 
comprised of a minimum of four 
Union members and a minimum 
of four management members. 
The Committee meets monthly 
to consider human factors con-
cerns and requests for informa-
tion from around the province. 

The HFWG has been meet-
ing as a committee since Octo-
ber 1989. Over the past ten 
years, the HFWG has con-
ducted almost 200 workplace 
audits and presented ergonom-
ics training sessions to thou-
sands of employees. 

The HFWG is responsible for: 
• Performing workplace au-

dits 
• Facilitating the implemen-

tation of recommendations to 
help improve workstations and 
work areas, etc. 

• Presenting ergonomics 
awareness training, e.g. "At 
Your Fingertips", "TOPS MP —
A Personal Touch", including 
proper use of office equipment 
and stretching exercises 

• Assisting in the evaluation 
of new products 

• Reviewing and comment-
ing on policy established by the 
Human Factors office. 

For the information of the 
Delegates, the current mem-
bers of the HFWG are:, Allan 
Haggstrom (Co-Chairper-
son), Wayne Bennetts, Joan 
Haggstrom, Lori Hannis, 
George Doubt (BA). 

CURRENT ISSUES 
Some of the other issues the 

HFWG is working on include: 
• Laptop computer use by 

outside plant personnel 
• Redesign of the Langley 

Paint Shop 
• Training Local Ergonomic 

Teams 
• Training and issues sur-

rounding the introduction of 
IWS workstations into Opera-
tor Service. 

Respectfully submitted, 
TWU HEALTH & SAFETY 

COMMITTEE 
Wayne Bennetts, Chair 

Al Haggstrom, Secretary 
Norm Eady, Lori Hannis, 

Joyce Hill, Ernie Iwaskow, 
Don Jones, Robin Lyman, 
Rob Pagacz, Don Stang 

Tim Williams, Business 
Agent 

George Doubt, Business 
Agent (backup) 
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Human Rights Committee report to convention 
Following are excerpts 

from the report of the Human 
Rights Committee to March 
2002 convention 

The Committee met for two-
day meetings twice over the 
past year. In 2001 members 
from both Alberta and BC met 
for the first time. We enjoyed 
meeting together and the oppor-
tunity to compare, collaborate 
and coordinate Committee work 
across provinces. In addition, 
the Committee convened Janu-
ary 7 — 8, 2002 to review hu-
man rights issues and activities 
of the previous and coming 
year, and to address the motions 
and the report for Convention 
2002. This report overviews our 
goals and highlights some areas 
of interest, with further refer-
ence material provided in sepa-
rate packages for your resource 
needs. 

OVERVIEW OF 
GOALS AND 
INITIATIVES .  

The Human Rights Liai-
son Initiative has been a posi-
tive program to assist in our ad-
vocacy. We have provided liai-
sons with reference manuals 
updated on an ongoing basis. 
The program is an effective 
channel for two-way commu-
nication regarding human rights 
issues. We continue to develop 
and utilized the network of liai-
sons throughout the locals. 

Other channels of communi-
cation include the Transmitter, 
bulletins and our web page. We 
continue to develop the human 
rights web page as a tool for 
communication and information 
sharing with the membership. 
Vi sit us at http //www. twu - 
canada. ca. Additionally, we 
also reach out to you through 
distribution of direct mail bulle-
tins regarding novel or pressing 
issues. With a focus on liaisons, 
bulletin mail-outs and the 
website, we found that we un-
der-utilized quarterly access to 
the Transmitter over this past 
year. We will look towards pub-
lishing articles of interest in the 
coming year. We are interested 
in hearing from you about how 
we can best address your issues 
of interest and concern. 

Monitoring policies and prac-
tices is an ever-present chal- 

lenge. Our goals include the 
preservation of existing rights, 
the protection of members' in-
dividual rights, and to stretch 
objectives to ensure that proc-
esses are integrated in a man-
ner that effectively promote the 
rights of members. 

Areas of focus 
over previous and 
current year 

JOINT 
WORKPLACE 
HARASSMENT 
POLICY 

The joint policy with TELUS 
remains in effect. It continues 
to be a challenge where the 
Company is not fully engaged 
in the process (other than at the 
level of initial complaint genera-
tion). A joint policy has been 
created at Campbell Goodell 
Traynor and a relatedtraining 
course is planned for rollout in 
spring 2002 from the Education 
Committee. 

GRIEVING 
HUMAN 
RIGHTS 

There are various ways of 
addressing human rights issues. 
The grievance procedure is al-
ways there and solidly in place. 
We have the Workplace Ha-
rassment Policy in place. We 
have the Canadian Human 
Rights Commission, Labour 
Boards and Charter of Rights. 
Through mediation and putting 
resolves in place is the best and 
quickest way to resolve human 
rights issues. Our members, at 
any time, may go to the Human 
Rights Commission and file a 
complaint if they face discrimi-
nation under prohibited grounds 
of the Human Rights Act. 

The Union has filed a Policy 
Grievance against TELUS. 
The issue is how they apply sick 
credits and discriminate against 
the members who have a dis-
ability. We need to change this 
practice. 

8 — 	Disability Complaints. 

1 — 	Policy on Disability. 

1 — Gender Discrimina-
tion. 

1 — 	Drug & Alcohol. 

In Alberta, we have three 
complaints filed with the Com-
mission. Three complaints on 
disability in Alberta that have 
gone to civil court by the Union. 

In BC, harassment complaint 
found to be false through third-
party investigation; Drug and 
alcohol complaint won with a 
settlement; and Disability com-
plaint resolved with a settle-
ment. 

A course is planned for 
rollout in spring 2002 from the 
Education Committee regarding 
human rights in the workplace 
under the Collective Agreement 
at TELUS. 

EMPLOYMENT 
EQUITY 

The Committee is currently 
reviewing proposed policy re-
garding Duty to Accommodate 
at TELUS.-  

TELUS has many issues in 
regard to Duty to Accommo-
date. The Policy that we have 
just developed will put a process 
in place to ensure that whoever 
requests a Duty to Accommo-
date, their request will be heard 
and a process in place to en-
sure that, if needed, it does hap-
pen. The Policy also puts in a 
process to take it to arbitration 
and an appeal process for the 
member. The biggest issue to-
day is the request for an accom-
modation for someone with a 
disability. Whether it be protec-
tions under the Collective 
Agreement or for CPP disabil-
ity, these members are suffer-
ing extreme hardships and in-
timidation by TELUS. We, as 
a Union, can work together to 
stop some of these sweatshop 
ideas and give all our members 
the dignity they deserve. 

TELUS must have a Duty to 
Accommodate Policy in place 
for the Employment Equity au-
dit. This Policy has had input 
from our lawyer, Shona Moore, 
Susan O'Donnell from the BC 
Human Rights Commission, and 
the TWU Employment Equity 
Committee and the guidelines 
followed from the Canadian 
Human Rights Commission. It 
stays within the law of the Em-
ployment Equity Act and the 

Canadian Human Rights Act. 
The Federal Employment 

Equity Act is under its five-year 
review. As the Human Rights 
Officer, I had an opportunity to 
attend the consultation meetings 
for Alberta and BC. These 
meetings included people from 
employers, disability advocates, 
union representatives, the Fed-
erations of Labour and the CLC, 
to talk about what needed to 
change, if anything. One issue 
that was very forefront in my 
mind was the need for educa-
tion. 

In the skilled crafts and 
trades, TELUS' gap for visible 
minorities and disabilities is the 
biggest. Aboriginal and women 
are not as big but TELUS has 
not come to compliance in any 
area yet. TELUS has a three-
year goal to meet compliance. 
These figures are reached from 
the Employment Equity survey 
and at the time of new hires. 
TELUS, under the Act, must 
collaborate with the trade union. 
What does this- -mean-  to 
TELUS? We are committed 
and we will work towards 
meaningful meetings with 
TELUS to ensure the Union is 
involved at all levels to help pro-
mote the aims and objectives of 
the Employment Equity Act. 

The Committee will stay close 
to the issues and will be directly 
involved in the changes and sub-
missions to Employment Equity 
Act review. 

CANADIAN 
HUMAN 
RIGHTS ACT 
REVIEW 

Over the last year we fol-
lowed the progress of this re-
view and the potential impacts 
on TWU members. The Pan-
el's 165 recommendations ad-
dress a number of issues rang-
ing from the human rights proc-
ess to additional protections. 
The report contains important 
recommendations relevant to 
the membership. They are 
cross-cutting and touch on the 
mandates of many different fed-
eral departments. The Govern-
ment of Canada is currently re-
viewing the Panel's recommen-
dations in detail. This remains  

under the consideration of the 
Federal Minister of Justice and 
has not yet been addressed pub-
licly. We will continue to moni-
tor progress in this area with a 
view to protecting and promot-
ing members' rights. 

ANTI-RACISM 

We continue to do work in 
the areas of anti-racism and 
anti-hate group work. Al-
though the Committee did not 
attend the National Anti-Rac-
ism Conference in Ottawa in 
the fall as planned, Sister June 
Lewis has provided a report 
and package of reference 
materials. We have included 
the materials for your refer-
ence in our Appendix of Re-
source Materials and continue 
our work in this area. 

CONCLUDING 
REMARKS 

Your Human Rights Com-
mittee is committed to promo-
tion and protection of human 
rights — particularly related to 
TWU members and the 
workplace. We intend to con-
tinue work on our goals and 
build on our successes through-
out the coming year. We value 
your feedback as to what meth-
ods work well and how our ac-
cess and assistance to one an-
other may be improved. We 
value your issues, input and in-
quiries, and encourage mem-
bers across Canada to keep in 
touch with the Committee. 
Throughout the year, locals may 
contact the Committee via the 
TWU Lane Street office, in 
Burnaby. In addition, direction 
may be given to our Committee 
via Executive Council between 
Conventions and also by way of 
resolutions to annual Conven-
tions. 

Respectfully submitted, 

TWU HUMAN RIGHTS 
COMMITTEE 

Liisa Spoor (Chairper-
son) 

Wes Nakano 
(for Larry Smallwood) 

Beula Rajan 
Diane Walkley 

June Lewis, 
Business Agent/ 

Human Rights Officer 1 — Sexual Harassment 
Complaint. 
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President's Report 

Creative accounting: the Entwistle formula 
Rod Hiebert 

For the past year and a 
half, TELUS shares have 
been falling steadily. Dur-
ing the same period, com-
pensation for CEO Darren 
Entwistle and his execu-
tive team have risen dra-
matically. There is more 
to this anomaly than sim-
ple coincidence. And, un-
fortunately, there are 
more storm clouds on the 
horizon. 

Two years ago, Darren 
Entwistle was appointed as 
TELUS CEO. Despite the 
fact that the Company was 
a stable, blue chip Com-
pany with a solid record of 
achievements and earn-
ings, Entwistle brought 
with him an agenda de-
signed to drastically 
change it. Determined to 
"improve" things, he set 
out to sell non-core assets 
and to get rid of one-third 
of the employee base 
while promoting one-third, 
and hiring one-third as new 
employees. 

As part of his plan, 
Entwistle brought in an 
aggressive, expensive, 
and stress-inducing Indus-
trial Relations campaign 
designed to change the 
TELUS "culture." Unfor-
tunately, he has stuck to 
his plan despite its disas-
trous effects. While we 
have all seen the glitzy, ex-
pensive television and 
newspaper ads, as well as 
articles and editorials de-
scribing Entwistle's "suc-
cess," the results for 
shareholders, employees, 
and telephone users have 
been hugely negative. 

Anyone trying to under-
stand the connection be-
tween falling share prices 
and the Company's new 
strategy should look at the 
measure Darren and his 
team use to gauge "suc-
cess." In the TELUS 
2001 Annual Report to 
Shareholders, the term 
"EBITDA" is highlighted 
throughout the report. 
Page one is headed "FI-
NANCIAL AND OPER-
ATING HIGHLIGHTS." 
The first line declares that 
"TELUS delivers revenue 
and EBITDA growth." On 
page 41, under the head-
ing "KEY PRIORITIES 
AND TARGETS FOR 
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2002," the report states 
that "TELUS is focussed 
on achieving solid under-
lying growth in revenue 
and EBITDA in 2002 facili-
tated by targeted capital 
investment and aggres-
sive growth targets." 

What does this mean? 
What is the significance of 
EBITDA? People who are 
familiar with profit and loss 
statements, debt/equity ra-
tios, net earnings, assets 
vs. liabilities, revenues 
and amortization use them 
to evaluate an organiza-
tion's financial health and 
to compare this with how 
the organization per-
formed the previous year. 
These simple but effective 
tools reveal whether a 
company has been suc-
cessful or not. Unfortu-
nately, on traditional tests 
like these, TELUS' cur-
rent performance earns a 
failing grade. In all likeli-
hood, this is why the peo-
ple who are now running 
the Company chose highly 
unorthodox criteria to 
evaluate their Company's 
performance. 

During the dot.com  era, 
unscrupulous stock pro-
moters tried to sell poten-
tial buyers on the idea that 
share value in the technol-
ogy sector would steadily 
increase regardless of how 
companies performed on 
traditional financial meas-
ures. At that time, some 
technology companies 
were trading at prices 250 
times their earnings and 
people were investing 
huge sums in companies 
that never earned a profit. 
But corporate executives 
were able to exploit the 
public's gullibility by pre-
tending that economic fun-
damentals did not apply to 
the New Economy. To 
make matters worse, 
these same executives 
enjoyed bloated compen-
sation packages as long as 
people continued to be-
lieve that the paper boom 
would never end. 

As part of the smoke 
and mirrors tactic they 
used to confuse investors 
during the dot.com  years, 
these same executives de-
veloped financial concepts 
like EBITDA, which en- 
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sured that accounting 
practices lined up with the 
magic of the New 
Economy. 

In the aftermath of the 
fallout from fiascos like 
the Enron bankruptcy, fi-
nancial analysts and ac-
counting professionals are 
now seriously questioning 
this type of accounting. 
Even BCE acknowledged 
in its 2002 Consolidated 
Financial Statements that 
"EBITDA does not have 
a standardized meaning 
prescribed by Canadian 
Generally Accepted Ac-
counting 	Principles 
(GAPP) and therefore may 
not be comparable to ... 
measures presented by 
other publicly traded com-
panies." 

* * * 

TELUS was created 
through a merger between 
TELUS and BCTEL in 
1998/1999. After three 
years, the TELUS/BCTEL 
merger is still in turmoil. 
TELUS shares have fallen 
from an all time high of $58 
to an all time low of $14. 

To make matters 
worse, Darren Entwistle 
and his team have intro-
duced a controversial In-
dustrial Relations program 
that has created tremen-
dous stress and turmoil on 
the jobsite; initiated sev-
eral questionable acquisi-
tions in which they made 
their purchases at the top 
of the business cycle; ig-
nored existing corporate 
culture; and chose 
EBITDA as their favoured 
financial measure. In the 
process they have trans-
formed a stellar company 
whose stock prices and 
profits were steadily rising 
into a mediocre company 
which is focussing on mind-
less cost cutting. It is not 
surprising that the result 
has been a dramatic de-
cline in share prices. 

Under Entwistle's magi-
cal formula, shareholders 
lose value, management 
carries out mindless cost-
cutting by attacking em-
ployees, and customers' 
service quality declines —
yet the CEO and his Ex-
ecutive team are re-
warded with huge compen-
sation increases. Given  

this disastrous game plan, 
we're fortunate that things 
have not degenerated 
even further. 

Can the internal turmoil 
and negative financial ef-
fects that have been gen-
erated by Entwistle's bril-
liant strategy be turned 
around by further applica-
tions of his current strat-
egy? Not likely. 
Downsizing will only lead 
to further deterioration in 
service quality, decreased 
customer satisfaction, in-
creased stress in the 
workplace as employees 
attempt to do more with 
less, and an adverse pub-
lic reaction as jobs are de-
stroyed in communities 
where they are desper-
ately needed. 

At a time when stability 
and success require corpo-
rations to plan for the re-
tirement of the baby 
boomers and deal with the 
shortage of skilled work-
ers that will result, TELUS 
appears intent on going 
through a major 
downsizing. This short-
sighted approach is de-
signed to increase the 
Company's share prices. 
But whether or not that 
goal is achieved, the strat-
egy will flood the job mar-
ket with trained communi-
cations workers who have 
a wealth of experience in 
the industry and who are 
willing to work hard for 
competitors! 

Proponents 	of 
downsizing not only ignore 
the devastating effects that 
the loss of highly trained, 
loyal employees has on or-
ganizational capacity; they 
also ignore the effects on 
the morale of the employ-
ees who survive the cuts. 

* * * 

This is not the first time 
that we have been put 
through a destructive re-
organization at the phone 
company. Several years 
ago, upper level manage-
ment at BCTEL deployed 
a Profit Centre Strategy 
which rewarded Area Gen-
eral Managers for the re-
sults generated in their 
part of the operation. This 
strategy sounded great in 
theory, but it proved to be  

disastrous in practice. A 
former BCTEL Executive 
Officer revealed to me 
that under the Profit Cen-
tre Strategy, Area General 
Managers became experts 
at generating the statistics 
they needed to get their fi-
nancial bonuses instead of 
paying attention to the 
Company's organizational 
needs. As a result, cus-
tomers in some areas who 
were just a short distance 
from switching offices 
were having difficulty get-
ting a dial tone. 

Instead of proceeding 
with a discredited 
downsizing strategy, staff 
cuts and public relations 
hype, TELUS should be 
concentrating on providing 
high quality service to cus-
tomers, winning back the 
loyalty of employees, and 
generating good returns 
for shareholders. The 
Company should focus on 
stabilizing its internal en-
vironment and showing 
that it respects and values 
both its employees and its 
customers. All this would 
entail a dramatic change of 
direction. It would require 
the Company to abandon 
discredited financial tools 
like EBITDA and get back 
to financial basics. It 
would require the Com-
pany to treat its employees 
as valuable assets, not cost 
items. 

Downsizing in one part 
of the Company at the 
same time that new em-
ployees are being hired 
in another, as TELUS 
plans to do, can only have 
a detrimental effect on 
overall organizational ca-
pacity and morale. The 
Company can address 
the enormous challenges 
confronting the industry, 
including the integration 
of new units and new 
technologies — but only if 
the Company utilizes its 
experienced, trained 
workforce to evaluate 
and satisfy customers' 
needs and if it provides 
them with the resources 
they need to do their jobs 
properly. 


